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Intensive management becomes the basic trend for modern enterprises to 
enhance productivity and profits while financial management, as a major factor of 
enterprise management, affects its survival and progress, sometimes even determining 
the sustainable development. Therefore, in order to enlarge equities by healthy, stable 
and developing methods, intensive financial management is being highly valued in 
management field. It seems, however, that the intensive financial management leads 
some corporations to quicker crisis or even bankruptcy in true reality life. Among the 
various reasons for the failures of business, lacking of financial control plays a role. 
Moreover, how to select financial control models becomes one of the major focuses 
for experienced scholars worldwide. There are generally three different types of 
financial management, financial control type, financial operation type and financial 
strategy type. This paper mainly emphasizes on how to pick the best practice for 
individual corporations according to their characters. Starting from the choosing 
affecting elements, it analyzes their influence in different levels and then points out 
the importance to make the decision based on individual conditions of each 
independent corporate. Last but not least it illustrates the case of State Gird 
Corporation of China including its current situations and exiting problems for better 
understanding. Meanwhile, it provides some solutions regarding the problems 
mentioned above. Basically there are five chapters: 
Chapter I demonstrates the background of the topic together with the thinking 
traces. Bases on the special characters of grid corporations, it realizes the adventure 
for building financial intensive management via best practice method. 
Chapter II shows the comparison and selection of financial control management. 
After analyzing the content and characters, it compares the mentioned three different 
types in order to make the most suitable decision. 













Grid Corporation in China. With the background and history of the corporation, it 
explains the reasons for the application of centralization model. What is more, the 
State Grid Corporation of China already began to work on this model by ‘six unions”, 
‘no concentrate’ as well as high-efficient information platforms.  
Chapter IV raises the problems occurring during the revolution within the best 
practice of the State Grid Corporation and puts forward the solutions which are highly 
likely applicable and helpful. 
Chapter V presents the conclusion of the paper. As we all know, the true crucial 
reality is ten thousand times more complicated than what is shown here; therefore, 
there is no such a standard or universal model, neither a consistent best model. But, 
there is a model that can always be suitable for you, which is able to adapt the change 
of the surroundings. So, corporations shall adjust their strategies regarding the 
tendencies of themselves and the big picture outdoors.  
All in all, this paper may help some corporations in high speed developments 
who need to build comprehensive and efficient financial control management to go 
through crucial business crisis and heading to a better future. 
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